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REPRESENTATIVE AND DELIBERATIVE GROUPS

The Board directs the Superintendent, whenever appropriate, to seek the coun-
sel of existing employee groups or to form ad hoc groups to gain the most com-
plete and reliable information possible on which to base decisions. P

Members or organizations of the staff may initiate consideration of policies
which, after being processed through regular administrative channels, will be
considered by the Board. B S g

In developing rules, regu1étions, and arrangements for the operation of the
school system, the Superintendent shall include at the planning stage, when-
ever feasible, those employees who wij\_be_affected by such provisions.

He/she shall also evolve with professional and nonprofessional employees
channels for the ready jntercommunication of ideas and feelings regarding the
operation of the schools. He/she shall weigh with care the counsel given by

~ employees, especially that given by groups designated to represent large seg-
ments of the staff, and shail inform the Board of all such counsels in present-
ing reports of administrative action. : ' ' T

Provisions of current negotiated agreements must be honored in formation and
utilization of such employee advisory councils. : S ' '

Date: dJanuary 10, 1984
Reviewed by Rules and Regulations Committee July 12, 1994.
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