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. CONCEPTS AND ROLES IN BUSINESS AND :
NONINSTRUCTIONAL OPERATIQNS GOALS AND OBJECTIVES

_Flscal Management

‘The board of educatlon recognizes that money and money
-management are a necessary support of the whole school . E
‘To make that support as. effectlve as p0551ble, the'?y'

program.
board lntends _ .
.A.-.-To encourage advance flnanc1al plannlng through'the f'ﬁ*ff”
_best p0551ble budget procedures,__ S
B.'VcTo explore all practlcal sources of dollar 1ncome,
' C.'-fTo gulde ‘the expendlture of funds so as to extract the =

Tﬂgreatest educatlonal returns,‘ﬂ

'iﬁfjf p. " To expect top quallty accountlng and reportlng pro~35 R
' " _medures; to adopt and - 1mplement sound fiscal’ : -*”'}f
- procedures. - The. board's ;auditor shall. prepare a manualﬂﬁ'
~of. procedures ‘to ensure that all ‘business operations. ‘of - f
_the district ar carried out uniformly, efflclently andiT'
;fln accordanceSwlt Llaw and board pollcy,__”_l_: o

'E, '3To malntaln a level'of per pupll expendlture suffmc;entff £
}_to provrde hlgh quallty educatlon.'_a{”:__n__” _ B

"Support Serv1ces

The board of educatlon expects operatlon and
‘maintenance of the. school plant and equipment to set hlgh
. standards of safety,: to maintain the health of pupils and -
- staff, to reflect the aspirations.of ‘the community, to Sl
 support environmentally the efforts of the staff to prov1de ﬂ§-3”

a good education and to preserve the communlty s major . K

-1nvestment _ L
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'*?In compllance w1th law, -

T I e et

'CONCEPTS AND ROLES IN' BUSINESS AND o
_;NONINSTURCTIONAL OPERATIONS GOALS AND OBJECTIVES '

O.Support Serv1ces (contlnued)

QfIn order to provlde services that suff1c1ent1y support the
. educatlonal program, he board establlshes as broad goals.

ffA.--{To prOVlde a phy51ca1 env1ronment for teachlng and
" "Jearning that is safe and pleasant for puplls, staff

 and public; L

: ib.:r7To prov1de safe transportatlon for ellglble puplls,_
fé;_l_To make. nutrltlous meals avallable to puplls,

l{b. iTo prov1de resources, fa01llt1es and a551stance to meet

:'jthe needs of the educatlonal program as they develop

OfLong—range Plans_
s the Chlef school admlnlstrator w1ll
develop a five-year comprehen51ve malntenance plan. The

U Yeard will review this plan, and the district's long-range.

'Jﬂfac111t1es plan annually, a

_ and will revise them as necessary
jwrth the adv1ce of the chlef school admlnlstrator,

*Dated. March 12 1984
-Rev1sed December 12, 1994 o

”fLegal References : oo e o '
' T N.,J.S.A. 2C: 30-4 L aOverexpendlture of funds

_ N.J.S.A. 18a:4-14 ' Uniform system of bookkeeplng
S S ' " ‘for school districts -
o N.J.S.A. 18A:17-14.1 Appointment of school
o “fthrough -14.3 - - _administrator; may act as o
N _ AT _ secretary; duties, etc. ...
N.J.S.A. 18a:18A-1 Public School Contract Law
- - et se C o
N.J.S.A. 18A:33-1 Facilities in general
o ' et se ' _
N.J.S.A. 18a:39.1 Transportation to and from
. et seq. schools '
N.J.A.C. 6:11-9.1 Requirements for
- et sedqd. administrative certlflcatlon

See particularly:
N.J.A.C. 6:11-9.1, -9.2
-9, 3(d), -9.7

Page 2 of 3




File:Code: 3000/3010 &

CONCEPTS AND- ROLES -IN BUSINESS AND :
NONINSTRUCTIONAL OPERATIONS GOALS AND OBJECTIVES :

Legal References (continued)

N J.A. C 6 20 -2.1 et seq. ,Eookkeeping and
-accounting in local

' school districts
N.J.A.C. 6:20—2A.1 et sed. Double entry book-
' S . keeping and GAAP
_ . “accounting in local.
R ,.*schcol districts : _
6:20-9.1 et seg. . Child nutrition programs.ijgﬂ
6:21~-1.1 et sed. ~Pupil transportation s i)

' a.C.
N.J.A.C. 6:22-1.1 et seq. ~ School facilities
R R N -'_.._planning_serVice_:

POSSlble - Do Con
Cross References *3100 S q'Budget plannlng, RN
_ s .. preparation and adoptlon P
~.."3200 series. .-~ .Income. PRI
- 3300 series :gjExpendltures/expendlng
ST "-fc;authorlty -
© 3400 series . - -Accounts R R
.3500 : .l;-:Nonlnstructlonal
: .. . . roperations . : S
*3510 s 'Operatlcn and malntenance[.‘f“
*ff3530 I Insurance management f_Wf{;,?
. ...3541 series _:'Transportatlon S
3542 series - .Food: serv1ce'r[;
3543 series . Office services R |
3570 series = ~District: records and SRR
‘3600 . ' '_]Evaluatlon of buszness--:’V'
o .. cand nonlnstructlcnal

SIS - operation ..
©9123/9124 - Appointment of board Cn
el ‘secretary; appointment -

‘of business official

*Indicates policy 1s 1ncluded in the Crltlcal POllQI
Reference Manual. _ , S
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